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REFER 000699     
TOTAL East Africa Midstream B.V. (Company) Uganda, an 
Oil and Gas company, requires the services of an 
experienced and reputable Contractor to coordinate the 
delivery of Livelihood Restoration support to Project Affected 
Persons ([PAPs} as part of implementation of land acquisition 
and the Resettlement Action Plan (RAP) for the East African 
Crude Oil Pipeline (EACOP] Project. 

The EACOP Project involves the construction and operation 
of a buried, cross-border pipeline to transport crude oil from 
the Lake Albert area in Uganda to the eastern coast of 
Tanzania for export fo international markets. The pipeline will 
tun from Kabaale in Hoima District, Uganda, to 
Chongoleani, Tanga Region, in Tanzania. The length of the 
pipeline is 1,443 kilometers (km) of which 296 km will be in 
Uganda. 

In Uganda the pipeline will traverse ten (10) Districts, 
comprising Hoima, Kikuube, Kakumiro, Kyankwanzi, 
Mubende, Gomba, Sembabule, Lwengo, Rakai and 
Kyotera. 

BRIEF DESCRIPTION OF THE SCOPE OF WORK 

EACOP has prepared a Resettlement Action Plan (RAP, 
which sets out the compensation and entitlements for PAPs, 
including livelihood restoration support to be provided to 
approximately 3,800 affected households. Ten District 
specitic Livelihood Restoration Plans {DLRPs) have been 
prepared in consultation with stakeholders and describe the 
livelihood restoration programs available to PAPs. 

Livelihood restoration will include programs to promote food 
security, agricultural improvement programs, as well as 
enterprise development and vocational skills training. 

EACOP will contract livelihood restoration delivery providers 
to deliver the livelihood packages. For example, livestock 
improvement support will be delivered by specialist livestock 
support provider(s}. 

The COMPANY requires the services of a Contractor to 
manage, oversee and coordinate the delivery of livelihood 

restoration packages by the various delivery providers. They will 
be required to ensure effective and timely delivery in line with 
Project standards, timescales and budgets. This EOI notice is for 
the Livelihood Restoration Coordinator and the contract is 
anticipated to run for 2 to 3 years until livelihoods are restored, 

The Livelihood Restoration Coordinator will need to be 
experienced in: livelihood restoration support in Uganda, 
managing and planning the delivery of agricultural 
improvement programs, enterprise development and vocational 
training support, as well as project management (planning, 
program budgeting, financial and contractor management, 
performance monitoring and reporting). 

The scope will require the Contractor to engage with affected 
households, as well as local stakeholders, livelihood restoration 
delivery providers, the EACOP Project team and other 
contractors working on behalf of EACOP on RAP 
implementation. 

MINIMUM REQUIREMENTS 

Companies or organisations expressing their interest are 
required to document their: 

© Experience/performance in project managing programs as 
outlined above on a large scale in Uganda, in compliance 
with national and international standards. 

© Understanding livelihood support delivery at the household 
level as well as for vinerable persons. 

© Sufficient capacity and resource to deliver the required 
services, simultaneously along the pipeline route. 

® Financial capacity to deliver the required services. 
© Proof of current registration to the National Supplier 

Database for the year 2020-2021. 
® Evidence of organisation QHSE policies, procedures and 

processes in compliance with applicable National and 
Industry standards for similar works. 

® If they are an NGO, proof of registration with the National 
NGO Board and the necessary NGO permit documentation. 

© Proof of registration with the Uganda Revenue Authority and 
Tax Clearance Certificate for the latest year. 

  
Interested companies which have the capacity to provide the services listed above should express their interest by sending 
proof by email attachments of the minimum requirements to eacop-ug.cft.land@totalenergies.com by Thursday 16" September, 
2021 and request for a Prequalification Questionnaire. Only companies that meet the minimum requirements will have the 
‘Prequalification Questionnaire sent to them 
  
Note: Only prequalified bidders will receive invitations to submit bids in furtherance of the Call for Tender process.


